
COUNTY COUNCIL  

Meeting date: 7 September 2021 

From: Chair of Scrutiny Management Board 

 

SCRUTINY UPDATE REPORT 
 

1.0 PURPOSE OF THE REPORT 

1.1 This report provides Council with an update on the work of Scrutiny and any 
issues and developments that have occurred since the last update. The report 
includes the current Scrutiny Work Programme, attached as Appendix 1. 

2.0 ISSUES FOR COUNCIL 

2.1 Members are asked to: 

2.2 Note the Scrutiny Work Programme presented as Appendix 1 to this report; 
and, 

2.3 Note the recent activity undertaken by Scrutiny set out in this report. 

3.0 BACKGROUND 

3.1 In this report the Chair of Scrutiny Management Board would like to advise 
Members of the following issues. 

Scrutiny Board activity 

3.2 The Scrutiny Management Board met on 25 June 2021 and considered the 
development of the Council’s New Ways of Working programme – including 
the vision and principles underpinning the programme, how the set of new 
working styles had been developed, and plans for implementation. It was 
highlighted that the work and recommendations of the recent Scrutiny Review 
of ways of working had informed the development of the programme.  

3.3 SMB Members also considered the draft Recovery Strategy for Cumbria and 
its development through the county’s strategic partnerships. Members 
considered the framework for delivery through the strategic partnerships and 
the Council’s role in recovery. 

 



 

3.4 The Adults Scrutiny Advisory Board has not met formally since the last update 
to Council. The Board; however, held an informal session on 22 June where 
an update was provided on the strategic position of Adult Social Care and the 
pandemic.   

3.5 The Board Members took the opportunity once again to pay tribute to the 
courageous, creative, determined and resilient staff in the Social Care sector, 
and the County Council workforce. The Board was keen to highlight members 
of the public who have been bereaved due to COVID. The Board had been 
particularly interested in wellbeing support and initiatives in place to support 
the workforce. 

3.6 The Children and Young People Scrutiny Advisory Board has not met formally 
since the last update to Council. The Board however held an informal session 
on 17 June. In this session updates were provided on the Cumbria Youth 
Justice Plan, Post-16 employment and skills, and alternative provision in North 
Cumbria. 

3.7 The Communities and Place Scrutiny Advisory Board has not met formally 
since the last update to Council. The Board however held an informal session 
on 15 June to further develop their work programme. Issues discussed 
included regulatory services, waste, environmental policy and clean inclusive 
growth. 

3.8 The Cumbria Health Scrutiny Committee met on 21 July and received an 
update on the University Hospitals of Morecambe Bay NHS Foundation Trust 
(UHMBT) and the North Cumbria Integrated Care (NCIC) NHS Foundation 
Trust on the response to, and impact of, the Covid-19 pandemic.  

3.9 The Committee also considered the progress of UHMBT’s work to develop 
business cases to secure investment to redevelop / replace parts of the 
ageing estate; the improvements secured to date through the delivery of the 
NCIC Foundation Trust’s CQC Action Plan in response to the findings of 
recent inspections by the Care Quality Commission; the progress of 
Morecambe Bay Clinical Commissioning Group and UHMBT’s Community 
Hospitals Bed Base Review; and received a presentation on the North 
Cumbria Stroke Service. 

3.10 The Cumbria Local Enterprise Partnership (LEP) Scrutiny Board meets twice 
a year and has not met since the last update to Council. 

3.11 The Scrutiny Performance Working Group met on 3 August and received a 
substantial update from the Executive Director – People on performance in 
relation to adult and children’s services, including a focus on education and 
social care. The Group also considered the full Corporate Performance Report 
for Quarter 4 of 2020/21. 

 

 

 

 



 

Scrutiny Task and Finish activity 

3.12 In June, Scrutiny Management Board Members agreed to establish a Scrutiny 
Task and Finish Group on the Fluoridation of Water Supplies. The purpose of 
undertaking this review is to investigate the benefits and risks of fluoridation of 
water supplies to inform future decision-making in respect of fluoridation in 
Cumbria. Councillor Stephen Haraldsen has been appointed as Chair of the 
Group and work is underway. The Group’s findings and recommendations are 
due to be presented to Cabinet in December 2021. 

3.13 On 9 September, SMB Members will consider the next phase of work to be 
undertaken by the Scrutiny Task and Finish Group established in 2020 on 
local government reform. 

Scrutiny Work Programme 

3.14 The current combined Scrutiny Work Programme is attached as Appendix 1. 
This is under ongoing review to ensure new and emerging issues are included 
as appropriate. The Work Programme sets out a range of activity focused on 
the most important issues to the residents of Cumbria and the delivery of 
Council services. 

3.15 This includes Scrutiny engagement in the Council’s Strategic and Budget 
Planning process. Arrangements for Scrutiny engagement will be made for 
over the autumn. 

Call-ins 

3.16 No Call-ins have been received since the last meeting of Council. 

4.0 CONCLUSION 

4.1 The Scrutiny Work Programme remains busy and varied and will adapt to 
ensure effective Scrutiny engagement in policy development, service delivery 
and performance over the critical next few months. 

Bill Wearing 
Chair – Scrutiny Management Board 
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